
 

 

 

 

 

 

 
Child Safety Team: Organisational Arrangements 
 
At Trinity College Colac we hold the care, safety and wellbeing of children and young people as a central and 

fundamental responsibility of our school. We are committed to:  

• zero tolerance of child abuse 

• listening to and empowering children and young people  

• keeping children and young people safe.  

 

As a result of our commitment to keeping our students safe, Trinity College Colac has a Child Safety Team that 

oversees the embedding of a child safe culture at our school. The Child Safety Team undertakes risk 

management assessment, develops strategies for the risk register and ensures that staff are informed of 

strategies to mitigate risks as well as policy, procedures, and practices to support child safety. The Deputy 

Principal leads the Child Safety Team, which comprises of the following groups:  

• Child Safety Officers: Deputy Principal and the Compliance Officer 

• Leadership Team: Principal, Deputy Principal, Director of Faith and Mission, Director of Learning, 

Director of Students, Business Manager and Development and Communications Leader 

• Wellbeing Action Team comprising of the Director of Students, Year Level Coordinators, Wellbeing 

Counsellors and Officers, NCCD Leader and Learning Diversity Leader.  

 

These teams provide authoritative advice on the safety of the young people in our care and will 

• act as a source of support, advice and expertise to staff on matters of child safety.  

• lead the development of the school’s child safety culture, including providing coordination in 

communicating, implementing, monitoring, enhancing and reporting on strategies to embed a culture 

of child safety.  

• document, collate and maintain all records pertaining to reporting child safety issues.  

 

The specific responsibilities of the various teams are as listed: 

• The Leadership team, along with the Child Safety Officers, are tasked with developing a child safety 

culture and are responsible for raising an awareness of child safety by informing staff, students and 

school community on policies, procedures and practices 
 

• The Wellbeing Action Group will 

o collaborate with the Child Safety Officers in reducing risks in the environment that affect child 

safety  

o lead or deliver programmes for children about the school’s child safety strategies  

o develop student voice within the school and provide clear ways that students can voice their child 

safety concerns 

o lead or deliver programmes that will assist students in implementing strategies to keep 

themselves safe in their personal and social lives 

o be alert to the specific needs of children in need, those with special educational needs and young 

carers.  

o keep detailed, accurate, secure written records of concerns and referrals 
 



• The Child Safety Officers are responsible for 

o liaising with the principal and school leaders to maintain the visibility of child safety.  

o self-auditing the school’s adherence to Ministerial Order 870  

o developing and enhancing the school’s child safety strategies through effective policies, 

procedures and supporting documentation, including communications and resources  

o proactively monitoring the effectiveness of child safety strategies and reviewing the strategies on 

the risk register to mitigate child safety risks  

o coordinating reviews of the child safety strategies and informing staff and SAC of changes or 

modifications to the risk register communicating the school’s child safety strategies to the school 

community  

o coordinating reviews of the child safety strategies  

o collaborating with the OHS Officer in reducing risks that affect child safety  

o communicating the school’s child safety strategies to the school community 

o training staff (including contractors and volunteers) in the school’s child safety strategies 

o with the Wellbeing Action Group, leading or delivering programs for children about the school’s 

child safety strategies 

o providing advice to staff, students and families on child safety matters  

o training staff (including contractors and volunteers) in the school’s child safety strategies  

o attending Catholic Education Ballarat briefings and training on child safety  

o ensuring that child safety is a standard item on staff and School Advisory Council (SAC) meeting 

agendas  

o ensuring all school staff complete the annual Mandatory Reporting online training module  

o documenting, collating and maintaining all records pertaining to reporting child safety issues 

o monitoring the email address which has been set up for confidential reports to be made to the 

Child Safety Officers: safety@tcc.vic.edu.au 

All staff are responsible for creating a child safe environment and they will be supported by the Leadership Team 

in implementing procedures for child safety in our school. Staff are aware that a Child Safety Team does not 

remove or displace any other obligations that arise if a person reasonably believes that a child is at risk of child 

abuse. All staff are responsible to consider risk management and child safety measures. The basic premise that, 

if any staff member forms a reasonable belief, that staff member must act. 
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